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TEAM GRAPH ANALYSIS

Discuss the combined the graphs of all team members using the following
questions as a guide for discussion:

* Is the Team heavy in any particular style or area?

* Is the Team deficient in any particular style or area?

» What problems or opportunities could be present?

» What team characteristics exist for your group?

» Are these the characteristics necessary to accomplish the teams’ goals?
* Do any obvious conflict possibilities exist?

* Given the combined profiles, how do you think other groups in the
organization might perceive the team?

» What team challenges exist for growth?
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